POWER SUPPLY & ENVIRONMENTAL AFFAIRS
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Focus and Charter:
Provide accurate forecasts,
negotiate and manage power
contracts, optimize existing
resource portfolio, and
produce high quality IRPs

Develop innovative and

portfolio

effective energy efficiency,
demand management, and
conservation programs as a
part of the overall resource
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Ensure that SCL
operates in an
environmentally sound
manner and continues
to be an environmental
leader

Safely and reliably operate
and maintain generation
facilities
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Services
. Asset Management
Committee Support
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. CIP and O&M Planning
. Process Improvement
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Assessment &
Development

Real Estate

. Renewables

Major Project
Management
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Standards

. Include Design Standards

Provide asset
management tools
and skills to
effectively utilize
capital and O&M
funds and evaluate
technology
opportunities

Provide and coordinate
the delivery of high
quality support services




